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In this video, we see how context drives behaviours, in that everything that occurs is as a result of the context in the company, its systems, processes and culture, and how that context influences the decisions that we all make. 

Context Drives Behaviour Master Subtitled Transcript 

[Background music plays]

We hear a few bars of bright percussion instrumental music, featuring xylophone-type instruments, as text displays and the first scene starts. 
[Text displays]

Context Drives Behaviour
[Text displays]

Part 1

[Graphic]

Successive text displays against a white background. 

Scene 1 - Crew Messroom
Felipe
What are we, one hour away from port? Why don't we get the technician on there?

[Video footage]

We dissolve to interior footage of the crew messroom. Forming the background, we see lightly painted walls scattered with notices and framed pictures, troughs with office plants, and a table and chairs. Filipe enters at frame right, approaching Ava, who is sitting at the table, her attention on her mobile phone. We see condiments as well as items belonging to Ava on the table. Filipe begins talking to Ava as he slings his backpack from his shoulder down onto the chair across from Ava. 

Ava
I don't know. Why didn't you ask the Master that?

Felipe
Yeah, right. I mean, what's he even coming on for?

Ava
For the compressor, apparently.

Felipe
Well, to be honest, it could be anything. I mean, what doesn't need looking at? But as usual, we just have to get by, try and patch things up and keep it working. You know, if they asked us…
[Video footage]

Ava looks up briefly, then continues texting while she answers Filipe. Felipe laughs cynically, and responds, at the same time removing his safety gloves from his backpack and plopping them down onto the table. Ava answers Filipe’s further question, her attention still on her texting. We hear and see Filipe zipping up his backpack during her response. He puts his backpack down and takes a seat across from Ava, his tone and body language expressing mild frustration as he talks to Ava. 

Ava
Look, I just want to get on, avoid any more hassle. So, if the Master wants to take the technician on here, we'll take him on here.

Felipe
All right. I would just like to know why we do things the way we do them. That's all.

Ava
Well, that's not going to happen. And for me, I can't risk another disciplinary letter in my file by speaking up.

Felipe
Okay. Last stop, then we’re home. Yeah?

Ava
Yeah.

Felipe
Okay. I think we could all do with a break.

[Video footage]

Ava looks up from her mobile phone, giving her full attention to Filipe as she addresses him eye to eye. She flips her mobile phone around and forcefully places it face down on the table as she makes her point. They continue to discuss the situation collegially. 
[Audio]

Electronic beep.

Master
Ava, Felipe, you should be on deck. Where are you?

Ava
Copy that. On our way, Captain. 
[Video footage]

We hear the electronic beep of Ava’s CB radio and cut to a close-up of the radio resting on the table as the Master speaks. Ava lifts the radio and responds to the Master. 

Ava
He's supervising, apparently.

Felipe
Oh, great. Let's get on with it then.

[Video footage]

Ava begins to gather up her gloves and safety helmet as both she and Felipe make somewhat sarcastic comments. As they get up to leave the table, we dissolve to white.
Scene 2 - On board the Adonis
[Background music plays]

We hear percussion instrumental music, this time suspenseful and building to a crescendo during the featured incident. 
[Video footage]

Establishing shot of the vessel Scott Spirit alongside another vessel. In the distant background, we see a platform structure with land behind it. We cut to Ava and Filipe on the deck of the vessel. From frame left, they approach a rolled up pilot ladder in the foreground and begin the process of unrolling it. We then cut to footage of the Master on the bridge. He raises a set of binoculars to his eyes and looks out. He is soon distracted by the vibration of his mobile phone on the counter and puts down the binoculars, picking up his phone to read a text message. An onscreen speech bubble displays the text message. 
[Audio]

Mobile phone vibration and tones. 

[Text displays]

Missing you x

Ava
Right, I'll get the winch.

Felipe
Okay, I'll take it out. 

[Video footage]

Back on the deck, we see Ava and Filipe continuing to straighten out ropes of the pilot ladder. Ava and Filipe discuss next steps and Ava moves off into the background. On the bridge, the Master’s attention remains on his mobile phone messages. An onscreen speech bubble displays the text message.
[Audio]

Mobile phone tones.

[Text displays]

Me too baby. Almost nine months. Not long now xoxoxo

Felipe
Bloody hell. This has seen better days.

Ava
Yeah, well, we just have to do it, all right? Let's get going.

[Video footage]

On deck, Ava moves around to the winch, while Filipe remarks on the condition of the pilot ladder. Ava replies and then turns her attention to operating the winch. Felipe backs towards the side of the vessel, unfurling the pilot ladder. We cut to a wide-angle view of the side of the ship and we see the ladder being lowered down the side. Back on the bridge, we see the Master still looking down at his phone, smiling at a text message from his partner. An onscreen speech bubble displays the text message.

[Audio]

Mobile phone tones.

[Text displays]

You better not be late! We’ve been waiting long enough xoxo

[Video footage]

Exterior footage shows the side of the vessel and the pilot’s ladder breaking the surface of the water. Wide-angle footage shows the technician walk into view and approach the shot. He has a backpack slung over his right shoulder. Tilting close-up footage shows the pilot ladder against the side of the vessel. Back on the bridge, the Master’s attention remains on his mobile phone messages. He smiles as he texts a reply. An onscreen speech bubble displays the text message.
[Audio]

Mobile phone tones.

Text displays
I know it’s been far too long. Can’t wait to see you both. And meet my little man. Any photos today? Xoxoxo

[Video footage]

Low angle footage shows the technician approaching the pilot ladder and starting to climb the rungs. 

Felipe
Okay, I can see him now. He's at the bottom of the ladder.

Ava
Oh, great.

[Video footage]

Back on deck, Filipe crosses to look out over the side of the vessel and reports on the technician’s progress. We see another exterior shot of the technician climbing the ladder. Back on deck, Ava responds, giving a thumbs up signal. On the bridge, the Master is seen smiling down at his phone as he reads his partner’s reply. An onscreen speech bubble displays the text message.

[Audio]

Mobile phone tones.

Text displays
You’ll see him for real soon enough… Hope you’re looking forward to changing your first nappy! xoxo
[Video footage]

Exterior footage continues to show the technician climbing the ladder. Back on the bridge, the Master texts a reply. An onscreen speech bubble displays the text message and an emoji.

[Audio]

Mobile phone tones.

Text displays
Can’t wait xoxoxo

Technician
Arghhh!

[Video footage]

Exterior footage shows the technician continuing on up the ladder, but we then witness his foot slipping on a rung. Tracking footage shows the water’s surface fast approaching, following which we see underwater footage of swirling green water.

Felipe
Oh, God, he's fallen overboard. Man overboard. 

Ava
What?

Felipe
Man overboard!

[Video footage]

Back on deck, close-up low-angle footage shows Filipe looking down, wearing a shocked expression as he looks over to Ava and we hear his cry of “Man Overboard.” We see Ava respond in shock. Exterior footage shows the ladder swinging against the side of the vessel. Fade to white
Scene 3 - David’s Office
David
Okay. Thank you, Mia. Sounds like there's still a bit of work to be done on this. Jose, can you give me an update on where we are?

[Video footage]

We dissolve to interior footage of David’s office. David is sitting at his desk, and sitting across the desk from him are Mia and Jose. We see a backlit print on the wall behind him, showing an aerial shot of the deck of a vessel at sea. We also see blue couches and office plants in the background. Mia nods in response to David, then David addresses a question to Jose. We see Jose look down at his documents, but then the telephone on the desk rings. 
[Audio]

Telephone rings.

Secretary
Sorry to interrupt. I have Demitri Ramsey from Vesperus Shipping on the line.

David
Again?

Secretary
He says it's urgent. Shall I put him through?

David
Okay. Yeah, sure.

Secretary
Connecting you now.

David
Demitri, hi. How are we doing?

[Video footage]

David puts the phone on speaker, and we hear his secretary transferring a call through. David greets the caller, Dimitri, while Mia and Jose look on. 

Demitri
David, you reassured me this morning that the delays we flagged to you were being addressed. 
[Video footage]

Close-up footage shows a frustrated Dimitri speaking into his mobile phone. In the background, we have a view of a cityscape through his office windows. 

Demitri
But I've just been notified that we are once again missing deadlines in several locations.

[Video footage]

Back in David’s office, he listens to Dimitri, then glances over at Mia and Jose. They look at each other. 

David
Sorry, guys. Can we carry this on this afternoon? Thanks. Yes, I understand, Demitri.

[Video footage]

David lifts his phone’s handset, taking it off speaker, and looks across his desk, apologising and kindly dismissing Mia and Jose. As David speaks into his handset, they gather their things and leave the office. 

Demitri
Well, to be honest, David, I'm not sure you do. There doesn't seem to be any sense of urgency.

David
I'm not sure that's quite fair, Demitri. As far as I'm aware, we're on track.

Demitri
Really? So explain to me what the current situation is with the Adonis.

David
Well, let me just get that up live. Ah.

Demitri
Another deadline missed. I need to know that you've got a plan to get things back on track.

David
I'll get onto it straight away, Demitri. I'm sorry.

Demitri
Your scorecard has a lot of red on it right now. And with tender negotiations coming up, we need a partner we can really rely on.

David
Demitri, I…
[Video footage]

We cut between footage of David and Demitri in their respective offices. Demitri continues to voice his complaint and David seeks to respond. David checks on the information he has on his computer and promises to address the issue. However, Demitri impatiently cuts the call. David stares at his handset and gives an exasperated sigh, then replaces the handset, looking somewhat unhappy. Fade to white.
Scene 4 - The Crew Messroom
[Background music plays]

We hear a few bars of light and upbeat percussion instrumental music at the transition between scenes. 
Ava
That was…
Felipe
Yeah.

Ava
It all happened so quickly.

Felipe
I know. Do you think he'll be okay?

Ava
I hope so. 
[Video footage]

An establishing shot of the crew messroom shows Ava and Filipe approaching one of the tables, placing their gloves and headsets down on the table. As they chat about the incident, Ava sits down at the table and Filipe walks over to the counter. 

Ava
They're transferring him to the hospital now. That water is seriously cold.

Felipe
Yeah. Well done. You acted really quickly.

Ava
Oh, you too. Not that it'll count for very much. We all know who's going to take the blame for this.

Felipe
It's not fair. It's not our fault the ladder was in a bad condition. Something else always takes priority. Nobody listens and nothing gets fixed.

Ava
Yeah. Where was the third officer? Where was the Master?

Felipe
I know. But look, you're right, we're going to get blamed unless we get our story straight.

Ava
What's the point?

Felipe
Because we don't deserve it.

Ava
That's the way it is. It's the way it always is.

Felipe
It doesn't have to be. You know, they could listen to us, make things better and not blame us when things we've told them about go wrong.

Ava
Okay, so what are we going to say?

Felipe
We have to say that it was down to the technician.

Ava
He slipped.

Felipe
Yes, but maybe he slipped because he was wearing a heavy rucksack. We asked him to take it off, but he didn't listen. Next thing, he's in the water.

Ava
True. But we should never have put down the ladder in the first place. We should have stopped work because it was unsafe.

Felipe
Like the master would let you do that. No. We called out. He didn't listen. It's that simple.

[Video footage]

Filipe pours two coffees and brings them over to the table and sits down across from Ava as they continue to discuss the incident, including the technician’s wellbeing, the actions they took and the potential fall-out in light of the prevalent culture of blame and punishment. They then discuss their version of events. 

[Audio]

Electronic beeps.

Master
Ava, report to my office now, please.

Ava
Yes, Captain. 
Ava
Looks like it's me first.

Felipe
Stick to the story and then we'll both be okay. Yeah?

[Video footage]

We hear the electronic beep of Ava’s CB radio and cut to a close-up of the radio resting on the table as the Master speaks. Ava sighs, then lifts the radio and responds to the Master. Ava and Felipe appear anxious and we see a brief discussion between them. Ava gets up to leave, and Filipe watches her departure. Fade to white. 
Scene 5 - The Master’s Office
[Background music plays]

We hear a few bars of percussion instrumental music at the transition between scenes. 
Master
Baby, I'm sorry. We had a serious incident on the ship. We had a man overboard. He's fine, but now I've got a bunch of paperwork I've got to do. What it means is, I'm really sorry, I'm not going to get back in time. Look, you know how desperate I am to get back. I really am. I'm really, really sorry. Please hug the little man for me, okay? I'll call you later. Okay. I love you.

[Video footage]

An establishing shot of the Master’s office shows the Master sitting at his desk, speaking on the phone to his partner in a tone that wavers between pleading and exasperated. Forming the background, we see lightly painted walls along with wooden shelves and a framed print that are mounted on the wall. As the Master continues talking into his mobile phone, Ava enters the shot and stands across the desk from the Master, looking anxious and awkward. The Master gestures to Ava to take a seat across from his desk, and she sits down. The call ends and the Master lays his phone down on his desk and looks over at Ava. 
Ava
Sorry, sir.

Master
Sorry? I give one simple order. Or maybe I should have been there to hold your hand, although you've done it 100 times before. Look, you and I both know it's not the first time you've had an issue that's affected the ship.

Ava
It was an accident, sir.

Master
Nothing's ever an accident. It's incompetence. Do you have any idea how important it was for me to be on time?

Ava
Yes, sir.

Master
No, I don't think you do. I didn't want us to be delayed because I didn't want to have to deal with the massive stress and fallout from the company if we miss deadlines. But mainly, I wanted to get back for a party, a party to meet my new-born son. But now I have to deal with an inquiry by the local authority. I may never get ashore.

Ava
I'm sorry, sir. I'm looking forward to going home too, sir. It's been a very long time away from home.

[Video footage]

Ava looks down briefly, and then apologises. The Master’s tone and expression are incredulous and he berates Ava. Ava speaks up for herself but the Master shoots her down and continues laying blame at her door. As he mentions a party for his new-born son, the shot focuses on a framed photograph of his partner. Ava speaks up, again apologising, and she concurs with his sentiments about wanting to go home. 

Master
Who winched down the ladder?

Ava
We both did.

Master
Who checked its condition? Was it safe? Because you know, if you were concerned, it was your responsibility to stop work.

Ava
The technician slipped. He lost his balance because of his backpack.

Master
Who checked the ladder? Ava?

[Video footage]

The camera moves between the Master and Ava as the Master fires off questions regarding the incident, and Ava responds. She hesitates on a question and we see the confusion on her face as we fade to white. 
Questions
[Background music plays]

We hear repeated bars of percussion instrumental music at the transition between scenes and as questions display, continued into the transition to the first scene of Part 2.
[Text displays]

What examples of context driving people’s behaviour did you notice?

How does the culture of blame and punish contribute to these contexts and what’s your role as a leader? 

How do these contexts drive ineffective communications among people and what’s your role as a leader? 

What are some of the factors that contribute to these contexts and what’s your role as a leader?
[Graphic]

Four questions transition in to display against a white background. 

[Text displays]

Part 2

Two Weeks Later

[Graphic]

Successive text displays against a white background. 
Scene 1 - David’s Office
David
Thanks for coming. I hope you're settling in, Tom.

[Video footage]

We fade in on interior footage of David’s office. David is sitting on a sofa in his office, working. The General Manager and Fleet Manager enter, passing the shot, and settle on the other sofa in the office. 
Tom
Great. Thanks, sir. You wanted to be brought up to speed on the recent MOB incident?

David
Yes. Our previous fleet manager, Mike, was handling incidents like this, but I think that we, as a group, need to look at how we tackle these situations and handle things a bit differently.

General Manager
That's right. I think I'm correct in saying that, as a company, we need to look at how to handle these situations, less focus on who's to blame.

David
Exactly. More focus on learning and improving.

General Manager
Absolutely.

David
And fully considering the person involved, whether there's more we can do from a leadership perspective to support and help them make safer, better choices.

Tom
I see. I have some experience of designing systems, if that would be useful.

David
That'd be great. But more importantly, how about an update on the wellbeing of the person involved in the most recent man overboard incident?

General Manager
Well, there's really good news. He's actually gone back to work at the beginning of this week.

David
That's great. Let me know if there's anything more we need to be doing.

General Manager
Yeah, will do.

David
To emphasize, no more looking for potential blame. Focus on what has to be at the heart of any incident like this, the person. As part of the new system, I think we must move to a culture where we consistently put our people first.

Tom
Agreed.

David
Productivity, safety, efficiency will all benefit as a result.

General Manager
Agreed.

Tom
Absolutely.

David
Good. Do we know why they were attempting a transfer so close to port?

General Manager
Yes. They were behind schedule and they were trying to make up time.

David
Okay. Well that sounds like pressure from our end that's resulting in this. I don't want anyone to get the impression we're putting production ahead of safety.

General Manager
Agreed. This pressure is like a set of dominoes, and it puts an unfair burden on our frontline staff.

Tom
If we understand the contexts that drives the behaviours in incidents like these, I think it’d really help us get to the root cause.

David
Fantastic.

General Manager
Yeah.

David
Well, let's get to it.

Tom
I'll make sure I'll have a report by the end of the week.

General Manager
Okay.

Tom
We can maybe bring this up again. 

[Video footage]

We cut between close-up footage of David, Tom and the General Manager, seated on the blue couches, during the ensuing discussion. Tom, the Fleet Manager, raises the MOB incident. David takes a step back to reframe the meeting’s aims. We see a back and forth between all three characters as they discuss the incident and future best practice in a collaborative and compassionate way. As the meeting is brought to a close, Tom confirms the action he will be taking, and the scene fades to white.
Scene 2 - Crew Messroom
[Background music plays]

We hear again the repeated bars of percussion instrumental music at the transition between scenes.
Felipe
Okay. I'm back on duty now.

Ava
All right, Felipe. I'll see you later. 
[Video footage]

We fade in on Ava and Felipe sitting at a table in the crew messroom. As they conclude their conversation, Filipe gets up to leave, holding his gloves in one hand and his helmet in the other. He raises his hand in a farewell gesture and exits at frame left. 
Ava
So, I know you're watching me now and you might think I'm just a deckhand and I should be ready to take any job that's given to me. And yeah, you're right. But I have so much more to give to the ship and to my company. And I think what I have to say is important.

[Video footage]

As a closing piece to camera, Ava, still seated at the table with her coffee, speaks directly to the viewing audience. 

Ava
When I'm at work, the decisions I make and how I make them are determined by the organisation’s systems, its processes and the culture. It isn't that I made a choice to use faulty equipment, to put the technician at risk. It's about the context that I, that the whole ship, that my company was operating in at the time. Who sets that context? The leaders, my Master, our CEO, our clients. I hope you can see that all the issues in our man overboard incident were driven by context. I would never deliberately put myself or a colleague at risk. But everything that happens is a result of the context in the company and how it influences the decisions that we all make. Please take the time to recognise that context drives our behaviours. We’ll all be safer for it.
[Video footage]

Ava, now seen from behind, gets up from the table and turns to speak into the camera as she walks towards it, holding her coffee cup. We cut to a close-up of Ava placing the coffee cup on the counter. Wider angle footage shows Ava turning away from the counter to continue speaking into the camera, approaching the shot until she is seen in close-up. 
[Video footage]

As the music begins, high angle footage shows Ava picking up her helmet and gloves from the table. Wider angle footage shows her walking away from the table and passing the shot, exiting at frame left. We fade to black. 

[Background music plays]

We end with light and upbeat percussion instrumental music as we fade to black.
